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A Guide to Implementing an 

AED 
Program
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Implementing an AED program not only reduces risk exposure but can mean the difference 
between life and death. It requires a fully managed plan that ensures responders know their 
roles and the AEDs remain in rescue ready condition. 

We have studied some of the most successful AED programs in the country. This guide 
highlights their best practices and can help ensure your organization is compliant and effective.

KEY CONSIDERATIONS 
INCLUDE 
•  Medical Prescription/Direction
•  Policies & Procedures
•  Legislation
•  Site Assessment
•  Equipment
•  Training
•  Awareness
•  Maintenance & Management

INTRODUCTION

It is necessary that your program encompasses every 
aspect of a compliant and effective AED program. 
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MEDICAL PERSCRIPTION/DIRECTION

AEDs are FDA regulated and require a prescription from a licensed physician. This can be 
provided by an authorized AED distributor upon the purchase of your equipment.
 
Medical direction, sometimes referred to as medical oversight or medical authorization, is the 
physician's involvement in planning, implementing, and updating an AED program to ensure it is 
compliant and effective. Although the physician isn't required to be present when using an AED, it 
is his or her responsibility to provide specific protocols to use during and after an emergency. 

Be sure to check your local legislation to see if you are affected by these requirements. 

Many states require medical direction 
for civil liability immunity as provided 

by Good Samaritan legislation. 
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Policies and procedures can help ensure 
responders understand their role in your 
emergency response program. For ongoing 
management of your program, it is important 
that you keep your AED policies and procedures 
up-to-date. 

A written plan should be made available to all 
volunteer responders. 

This should include information such as 
the person responsible for maintaining the 
equipment, training resources, AED prescription, 
operating instructions, post-event procedures, 
and any additional information 
your organization deems necessary. 

POLICIES & PROCEDURES

For more information on policies, procedures, 
and product information visit:

AEDbrands.com
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AED laws vary among states, and specific local 
legislation may be in place. However, every state in 
the U.S. has passed Good Samaritan laws.  These state 
laws along with the Federal Cardiac Arrest Survival 
Act of 2000 ensures liability protection for those who 
acquire or use an AED to help save a life. 

Be sure to review laws in your area and keep track of any 
changes in legislation that may affect your program.

LEGISLATION

AED legislation is in place to reduce risk 
exposure and encourage program deployment. 
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SITE ASSESSMENT

The American Heart Association recommends treating a cardiac arrest victim within three minutes.* 
The odds of survival decrease by nearly 10% for each minute that defibrillation is delayed. A proper 
site assessment will reduce response times and increase chances of survival. 

•  AEDs should be placed in easily accessible, highly visible areas. 
•  Optimize the number and location of AEDs so that they  
    are within a ninety second brisk walk from 
    the furthest point on the property. 
•  For multi-level buildings, standardize the 
     location of the AEDs on each floor if possible. 
•  Store the AED in a wall cabinet or bracket 
     with signage overhead. Adhere to the 
     Americans with Disabilities (ADA) 
     guidelines for mounting restrictions.
•  Consider anything that may impede 
     a response such as security access, 
     elevators, locked doors, etc. 
•  High traffic areas or places of physical 
     exertion are ideal for AED placement.

Remember, in a cardiac arrest event, every second counts. 
*American Heart Association in collaboration with ILCOR. 2000. Guidelines 2000 for cardiopulmonary resuscitation and 
emergency cardiovascular care. International consensus on science. Circulation; 102 (suppl):I-1-89.

Carefully assessing your site's layout will help determine the 
quantity and placement of AEDs for optimal response.
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While all AEDs are approved by the FDA, devices offer a variety of features. An authorized AED 
distributor can help determine which options are most suitable for your organization. 

FACTORS TO CONSIDER: 
•  Ease of Use
•  CPR Prompts
•  Self-Testing
•  Durability
•  Cost of Ownership
•  Warranty 
•  Pediatric Method
•  Language Options 

Many states require that AEDs be registered with the local EMS. This enables a 9-1-1 operator 
to guide a responder to the nearest AED. Once your AEDs are purchased and installed, be 
sure to contact your local EMS so that you can fulfill any registration requirements. 

EQUIPMENT

REGISTRATION

While all AEDs are approved by the 
FDA, devices offer a variety of features. 
An authorized AED distributor can help 

determine which options are most suitable for 
your organization. 

An AED is a vital component of an 
effective response program.
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AEDs are simple enough to be used by anyone. 
However, certified CPR and AED training will improve 
the treatment provided and increase a patient's odds 
of survival. Learning CPR, knowing how to recognize 
sudden cardiac arrest, and familiarizing yourself with 
the chain of survival will give you the confidence you 
may need to someday save a life. 

Responders may go long periods of time without 
using an AED or performing CPR. Refresher training 
and practice drills should be offered periodically to 
help minimize uncertainty during a cardiac event. 

TRAINING

Be sure to check local legislation as some states may require 
responders to be certified in CPR and the use of an AED. 
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A key component in the effectiveness of an AED 
program is awareness. Employees and visitors 
should be able to quickly retrieve the AED should 
a cardiac event occur. Promote your program 
internally by doing the following: 

•  Post signage above the AED location. 
•  Make brochures available describing the program. 
•  Place a decal or magnet at the entrance door. 
•  Send an email to your organization.
•  Publish reminders in your company newsletter. 
•  Publish information on your company website 
     or extranet. 
•  Include an insert with paystubs. 
•  Include info in new hire orientations. 

AWARENESS

Publicizing your AED program internally 
will improve your organization’s 

preparedness and responsiveness.
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TRACKING & QUALITY CONTROL 
Maintenance of your AED must be conducted in accordance with the manufacturer's 
specifications. Although AEDs feature automated self-testing, routine physical inspections 
should be made and detailed records kept. 

While conducting an inspection, make sure the device has not been tampered with, the consumables 
are up to date, and the "rescue ready" indicator on the AED shows that it is ready for use. 

SOFTWARE UPDATES 
Periodically, manufacturers may release new AED software updates. Updates should be 
performed after receiving notification from the manufacture. 

If an AED is used, it will store data of the event including an incident report. 

A post event meeting with responders, witnesses, and your medical director will allow an 
open discussion of concerns and emotions relating to the incident. 

After use of an AED, be sure to replace the pads and rescue supplies immediately. 

MAINTENANCE & MANAGEMENT

POST-EVENT PROCEDURES

Event data can be critical to the patient's care and should be forwarded 
to the attending physician as soon as possible for analysis. 

Refer to the AED's user manual for the manufacturer's 
recommendation on routine inspections. 
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STEPS FOR SUCCESS

•  Medical Direction
•  Policies & Procedures

Design
•  Legislation
•  Equipment1

•  Registration
•  Training

Implement
•  Awareness2

•  Tracking
•  Quality Control

Maintain
•  Replenishment
•  Post-Event Plan3



Since 2004, AED Brands has implemented thousands of successful AED 
programs throughout the U.S.  While key elements of every program are the 

same, we know each customer’s requirements are different and can customize a 
solution to fit your needs.  Whether deploying a new program or enhancing an 

existing one, our representatives are here to help you every step of the way.  

Contact us today for a free consultation.

We’re in it for life.®

AEDbrands.com  |  1-800-580-1375


